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Foreword
Students for Kids International Projects or SKIP, as it is better known amongst those of us who know 
and love it, has had yet another fantastic and exciting year! It fills us with great pleasure to see 
another generation become inspired and empowered by the excitement that being involved with 
SKIP and our projects brings. This year, we welcomed new volunteers and new committee members 
to our family, as we continue to build and strengthen our relationships across the world. 

We have spent time focusing on developing the infrastructure and support systems within the charity, 
concentrating on our core values of sustainability and personal development. We are continuing to 
produce evidence that proves the effectiveness of our projects and over the next year, hope to start 
to use this evidence to look for funding sources to further develop our impact. As a charity, we spent 
time reflecting on the Sustainable Development Goals and how these goals provide a unique 
opportunity for SKIP as a charity to be looking ahead at how we can align with these exciting 
developments and to better ourselves in achieving our collective vision.

The success of our charity is, as always, owed entirely to our volunteers; you are our inspiration and 
our motivation. We would like to thank each and every one of you for the tireless commitment, 
energy, and passion you bring each and every year. The annual report is an opportunity to celebrate 
our successes and to reflect upon the challenges the previous year has brought to us. It is also our 
opportunity to look to the future and to decide how, together as a charity, we are going to build 
upon those successes, strengthen our family and be the best charity we can possibly be. 

Our sincerest thanks,

The Board of Trustees

http://www.skipkids.org.uk/
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Students for Kids International Projects

Students for Kids International 
Projects is a student led UK-based 
registered charity (1099804 | 
SC040556), which supports child 
welfare in communities throughout 
the developing world.

We aim to develop and maintain 
sustainable, community based 
projects aimed at improving the 
health, education and welfare of 
vulnerable children and to develop 
globally and culturally aware 
students who can advocate for local 
and international health progress as 
future professionals. SKIP community 
projects are facilitated by SKIP 
branches, in conjunction with local 
partner organisations, which enable 
our projects to run all year round.

Our Vision
Our vision is for all children to be cared for and 
supported in accessing the basic rights of 
health, welfare, and education within their 
communities and for future professionals to 
have the awareness, ability and motivation to 
influence and contribute to global 
development.

Our Mission
Our mission is to support vulnerable and 
impoverished children and communities 
worldwide and promote the personal and 
professional development of students. We 
strive to educate and empower students to 
initiate and maintain sustainable community 
integrated overseas projects aimed at 
improving the health, welfare and education 
of children in their community. We believe in 
the universal rights of the child and the role of 
future professionals in advocating and 
implementing change.

Our Ethos
In due course, we hope for our individual 
projects, once established and effective, to 
not exist. Ultimately, we hope to cease being 
needed.

Why?
We believe that effective help should seek to 
find long-term solutions to existing problems, as 
well as providing attention to more immediate 
needs.

How? 
By involving members of the local community, 
to encourage more responsibility, enthusiasm 
and recognition of the needs of the children.
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How did SKIP start?
From small beginnings come great things

A small group of Cardiff healthcare undergraduates began developing a Belarusian aid project 
for a children's orphanage. Shocked by conditions first found there, but also aware of the simple 
contributions that could improve quality of life, each summer students provided support to care 
programs, recreational activities and raised funds to supplement development. The concept 
was simple, students taking action now to support vulnerable children. It was apparent that 
students had the capacity, perseverance and drive for such projects and the orphanage as 
well as the students flourished in the process thus realising our SKIP vision!

Presented at the University of Birmingham the concept gave birth to SKIP! In the summer of 
2003 50 volunteers travelled to Zambia to assist in a local organisation in developing 
community schools. At this point the SKIP Ethos began to thrive as the idea of developing 
projects in conjunction with collaborating organisations to improve the lives of children 
and communities took life. A set of morals and ethics developed, with the projects 
seeking to be sustainable, as well as integrate and empower local communities to 
support health, welfare and education of their children. Through this we hoped to not 
only improve the lives of children but to create healthcare professionals who would go 
on to become advocates for international health and child welfare.

SKIP became a registered charity in 2003 and alumni of Birmingham and Cardiff 
schemes collaborated to unite concepts and the charity as the National Committee. By 
autumn 2005 the first National conference was held and new branches were recruited 
to begin development of their own projects, so that by 2007 several established projects 
were taking place around the world. SKIP had grown faster than anyone had expected, 
as a fully voluntary organisation, run entirely by students we began to struggle under the 
strain of supporting and regulating so many projects. It became apparent the simple 
national infrastructure was not sufficient to provide long-term knowledge retention.

Autumn 2007 the Executive board was created. As a governing body of trustees and 
supporting alumni with several years experience, their knowledge could be utilised to 
support and guide the national committee, branches and projects as well as tackle the 
complex decisions about the charities growth, ethical behaviours and critical events. SKIP 
had entered a new phase of organisational development; we wanted branches to take 

greater ownership and responsibility for the rules that governed them to translate directly 
into national policies. With a revised constitution and new system of bylaws for branches, 

national and executive committees to work together to develop and govern them SKIP 
emerged with a stronger sense of identity, unity and firmer sense of morals and ethics than 

ever before.
2012 and a commitment to ensuring SKIP’s continued sustainable development and growth. A 

full Board of Trustees to replace the Executive Board is elected, who continue to support SKIP in 
key areas such as branch mentoring, fundraising, training and organisational development.
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Meet the family 

We consider the SKIP family like a blossoming tree! Our Trustees ground us in the legal 
responsibilities that we hold as a registered charity and provide direction, support and 
protection. Our National Committee is the trunk that supports our branches in their day-to-
day activities. Our branches bear the fruits of our labour - our wonderful projects! The 
volunteers are the bees that pollinate our projects and enable them to flourish. The water 
that feeds our development comes from dedicated branch mentors, supporting alumni and 
external advisors who assist us in our work and of course the sunshine that enables us to 
continue to grow is the support of our donors and the general public.
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The Board of Trustees
The Trustees are responsible for the overall strategic vision and direction of the charity, leading 
organisational development and ensuring the charity is compliant with all legal and financial 
requirements as set out by commissioning bodies. All Trustees are elected via an application process 
and serve for three years.

The National Committee 
The National Committee is responsible for the day-to-day operation of the charity. Each national 
committee member has a specific role, for which they take the lead and assist their counterparts at 
branch level (e.g. publicity). Each member also has a ‘buddy branch’ for whom they are the main 
point of contact. The National Committee is elected annually at the General Assembly. 

Branches
There are currently 11 SKIP branches in various stages of development. Ten of our branches are full 
member branches that have completed their candidacy, formed successful committees, and have 
progressed through the initial phases of project development. We are very excited to have one 
candidate branch, which are our newest branches in the very early stages of their branch and 
project development. Branches progress to full membership status following successful research and 
needs assessment projects, when they are ready to progress to their pilot project phases; this is usually 
within three years of election as a branch. You can learn more about each of our branches on our 
website. 

Supporting Alumni and Working groups
Working groups are composed of dedicated Supporting Alumni (sometimes with external advisors 
and branch members) and are led by Trustees or members of the National Committee. The groups 
are designed to assist the development and implementation of key SKIP activities. 

SKIP currently recruits and runs five working groups:

1. The mentor network: providing long-term mentoring support to branches alongside National 
Committee.

2. The training working group: assist in the planning, delivering and evaluation of quality training 
to our members and coordinate and deliver the training new and old trainers scheme.

3. RnD Hub: conduct audits and research at a national level to identify areas for review and 
work to strengthen policy/guidance. 

4. Treasury and legal working group: support the national and branch treasurers whilst monitoring 
legal requirements.

5. Volunteer Recruitment: co-ordinate the national volunteer recruitment stage called Steps to 
Summer.

http://www.skipkids.org.uk/
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A few words from our National Committee

Aims
 Develop the processes to ensure the planning of safe projects

o Supporting branches this year has been both a challenge and a success, due to the 
variety of different project stages branches are at, including new branches just starting 
out and older branches planning the withdrawal stage of their project. We feel this year 
we have really drawn on the various experiences of NC members to provide the best 
possible support to all these branches through the ‘branch buddy’ scheme, where 
each NC member looks after a particular branch. We have also continued to develop 
extremely successful working relationships with our branch mentors. 

o We also created the ‘steps to summer’ process to ensure that volunteers are 
appropriately recruited, trained and well prepared for project. This led to a summer with 
many brilliant and safe projects. 

 Facilitate the delivery of sustainable evidence based projects
o We supported branches to analyse data effectively to improve their projects and 

demonstrate the impact of SKIP interventions. 
 To ensure the sharing and utilisation of resources

o We encouraging branches to share best practice, with the introduction of ‘branches 
brainy bits’, a short talk designed to allow a branch to share their ideas and expertise 
with all SKIP members at a national SKIP event.

 Enrichment and inclusion of volunteers through events and training opportunities to aid their 
personal and professional development

o We have organised 2 successful Big Weekends and a General Assembly. All events had 
excellent attendance and allowed us to integrate more with both branches and 
trustees. We offered high quality relevant training to branches. 

o Improving awareness of global health has been a priority for the National Committee 
this year. We launched the ‘SKIP global health newsletter’, in which SKIP members were 
invited to submit articles. We also launched the ‘Blue Boy Global Award’, which invited 
SKIP members to submit a creative piece related to global health.  

Over the past year, the National committee have worked incredibly hard, as a cohesive team, to 
support branches with their projects. There have been exciting developments within SKIP and we 
have worked closely together to overcome challenges and encourage successes.

Vision -  To support and inspire the SKIP community by enabling and enriching our 
members to reach their potential, to deliver safe, sustainable and evidence based 
projects

http://www.skipkids.org.uk/
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Branch Mentor Update 

Our team of dedicated Branch Mentors are returning alumni of SKIP who provide personalised 
support to our branches. Each Branch Mentor is assigned to a SKIP branch for several years, and over 
that time helps them to develop a long term strategic plan. They also support the branch relationship 
with their collaborating organisation and provide training tailored to the branch’s needs.

Over the 2015-2016 academic year, our mentors have guided branches along various stages of the 
project cycle, helping to support new branches establish relationships with communities and partner 
organisations, ensuring established branches’ interventions deliver a sustainable and demonstrable 
impact, and assisting branches in withdrawing from communities where their projects have come to 
a close. 

How we support our mentor team
The job that mentors perform is complex and requires a broad skill set. In a typical year, they will have 
to support branches with research and development, risk assessment, negotiations, training, logistics 
and incident management. Fortunately, through their experience in SKIP and with other 
organisations, the mentors have many of these skills already. However, we deliver regular training 
that ensures they are able to provide the highest level of support to our branches. At this year’s two 
day residential handover weekend, we welcomed 6 of our branch mentors and delivered training on 
mentorship and the research and development process.  We also spent time reflecting on the year 
and the mentor scheme to suggest improvements for the coming year. 

Changes to the Mentor Team
This year we are very excited to welcome three new mentors:

 Sinead Brereton, originally from SKIP Cardiff, who has just completed a term on the SKIP 
National committee. She is a qualified physiotherapist working in London. 

 Alex Phillips, from SKIP Newcastle and currently completing his medical degree in Newcastle.

 Melanie Bunseedhun, originally from SKIP Newcastle, who is now undertaking the Teach-first 
training programme.

We would also like to say thank you and farewell to Chris Lander, Dave Burgess, Nikki Scott, Tom Kilner 
and Kate Mattick, who have all moved on from the mentor scheme this year. We massively 
appreciate all their hard work providing support to our branches. 

http://www.skipkids.org.uk/
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Branch Stories
All of our branches are doing fabulous work – we have chosen two branches at different stages in 
the project development to demonstrate their impact.

SKIP Belfast
As one of our newest branches, SKIP Belfast have been working 
through the early phases of project development over the past 
couple of years. At our last General Assembly, they were 
awarded full branch status, following which they went to 
Malaysia in summer 2016 to assess potential collaborating 
organisations. Since then then have selected an organisation to 
being a partnership with called PERKATA (Association for the 
development of the education of indigenous peoples, Kuching, 
Sarawak) who have a vision to operate a school where children 
can develop physical, intellectually, socially and emotionally. 
Over the next year, their efforts will be focused on developing 
their relationship with PERKATA and conducting an in depth 
needs assessment of the organisation and beneficiaries. 

Over to the SKIP Belfast volunteers…

SKIP has helped me develop 
leadership and management 

skills that I am sure will be 
valuable for my future career

SKIP is a great platform to 
develop useful skills and build 
my confidence to ultimately 
enable me to step out of my 

comfort zone to do what I am 
passionate about

SKIP has become my family 
where we grow together and 
support each other, with the 
hope of making the world a 

better place to live in

http://www.skipkids.org.uk/
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Branch Stories
SKIP Cardiff

SKIP Cardiff are one of SKIP’s longer running branches, having 
being established in 1999. After initially working in Belarus, 
they have been working in Zambia since 2014, where they 
have established a project in collaboration with Dream 
Livingstone. Cardiff have been producing excellent work in 
the last year, which has been recognised at national level – 
winning the award for Branch of the Year 2016. 

Their strong relationship with Dream Livingstone has allowed 
them to refine and improve their interventions. The 
relationship also provides a springboard for volunteers and committee members to better understand 
their beneficiaries and wider community. 

In summer 2016, SKIP Cardiff delivered teaching sessions focusing on sex education, puberty, 
HIV/AIDS and teach a method for sustainably producing sanitary towels. Over 600 attendees were 
present at SKIP organised sessions across 4 locations. 

I joined SKIP Cardiff in 2015 as a volunteer and 
have loved every minute of my involvement. 
SKIP is the most welcoming and enthusiastic 
charity that I have come across and so has 
become a huge passion in my life. On project, 
it is incredible to see your work having a 
meaningful impact, day by day, with so many 
women and children. Now I am on committee 
as Recruitment and Publicity, I am excited to 
see what the next steps for our Zambia project 
will be as we develop new interventions.

- Rowan Duval-Fryer (Volunteer 2015/16, 
Committee 2016/17)

-

I was a SKIP Cardiff project volunteer in summer 2016 
and am now branch secretary. Volunteering in Zambia 
was such a rewarding experience - I loved seeing the 
kids take on the information we taught them and 
witnessing the improvement in their confidence. It was 
a fantastic month in which I learnt a lot about myself 
and different cultures; my confidence and 
communication skills have definitely grown! It has been 
great to carry on my involvement with SKIP as part of 
the committee as I can now help to improve the 
project for next year. I have really enjoyed working with 
everyone in committee and attending Big Weekend 
was definitely a highlight.

- Charlotte Sanders (Volunteer 2015/16, 
Committee 2016/17)

they are the photos you can use in your articlxxx
Chat conversation end
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SKIP Interventions in Numbers

Reached 
1734 people 

in
95 volunteer 

hours

Sexual Health Education
STI awareness
Project Mwezi
Women’s Support Group

CARDIFF

Reached  
792 people 

in
1800 

volunteer 
hours

Handwashing 
Sexual Health Education

Health promotion
Substance Abuse

GLASGOW

Reached 
607 people 

in 
1220 

volunteer 
hours

Sexual Health Education
Health Promotion
Dental Hygiene
Women's Support Group

SOUTHAMPTON

Reached 
432 people 

in
134 

volunteer 
hours

Physiotherapy Room
Health Promotion

Handwashing
Summer School

UCL
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Blue Boy Awards

Within SKIP we recognise the importance of rewarding the fantastic efforts of our volunteers. Many 
volunteers put in hours and hours of work each week and without them SKIP would not be making the 
progress it is. The ‘Blue Boy Awards’ is an annual event that gives us a platform to acknowledge and 
celebrate the success of our members. This year we introduced a new award – the SKIP Global 
Award, celebrating the diverse experiences, cultural awareness and creativity of our volunteers. 
Winners received a certificate for their professional development portfolio as well as a prize, which 
varies from team building activities to funds for interventions. 

Branch of the Year: SKIP Cardiff 

Volunteer of the Year: Claire O’Brien (SKIP Edinburgh)

Trainer of the Year: Kenneth McLean (SKIP Edinburgh)

Fundraiser of the Year: Holly Brice (SKIP Cardif) 

Fundraising Event of the Year: HYMS

Global Award: Rosie Pelham (National Committee)

I Ahmad Fund: SKIP Glasgow 

http://www.skipkids.org.uk/
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Risk review

Cardif Child 
Protection Incident

Volunteers were teaching a 
lesson about sexual health 

when a child in the class asked 
a question about unconsenual 

sexual intercourse

Following advice, in the next 
lesson volunteers signposted to 
local NGOs and charities that 
could provide general support 
and advice should any child 

need this

Root Cause Analysis Outcomes
1. Training - ensure volunteers are 

aware of the SKIP policy and 
complexities of child 

safeguarding in a international 
context

2. Support - ensure volunteers 
are aware of  SKIP SOS 

3.  Continue to encourage 
branches to incorporate a CP 

statement into branch MOU and 
highlight local support available

Glasgow Volunteer 
Theft

SKIP Glasogw volunteer was a 
victim of a theft crime while 
travellng in a fake taxi, post 

project in Tanzania

Following advice, the volunteer 
foud an international hotel while 
flights home were organied by 
her family. SKIP supported the 
insurance claim and offered a 

debrief

Root Cause Analysis Outcomes
1. Training - advise volunteers to 
fully research post project plans 
and be aware of the risks of lone 

traveliing and taxis

2. Encourage volunteers to only 
carry small amounts of cash and 

valuable items

3. SKIP to consider ways of 
making SOS more accessible 

and managing volunteer 
expectations
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Snippets from the year ahead

Develop a SKIP 
Business Continuity 

Plan
This will aid us in the swift, 

coordinated 
management of any 

foreseeable and 
unforeseeable event that 

could threaten the 
charity or our volunteers. 

Develop a 
strategy to 

provide evidence 
of personal and 

profressional 
development for 
all SKIP members

Restructure our 
branch project 
stages to make 
our interventions 
more evidence 

based

Strengthen our 
alumni 

relationships and 
utilise their 
expertise
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