
Guidance for COVID related SKIP Interventions

This guidance has been created to provide an outline for branches who may be interested in 
developing COVID related interventions – it is not intended to be a complete resource, or to 
replace the tools which will help with the research/needs assessment stage. 

If branches decide to pursue any of these ideas for their virtual projects, it would be really 
helpful to share resources via your branch buddy and/or NC (National Committee) RnD 
(Research & Development) by emailing rnd@skipkids.org.uk 

If there are any ideas that have not been explored in this document, please contact your 
branch buddy to discuss further.

1. Research into COVID and its impact
 Branches could explore the impact of COVID on their CO (collaborating 

organisation), local community and wider project country. They may want to 
research government and country attitude/responses to COVID. They may 
also want to consider the potential impact on their interventions.

 This should ideally be done by all branches with a confirmed project country.
 It might include emails/conversations with CO/local organisations, using 

local/national media resources as well as consulting global resources such as 
WHO (World Health Organisation) and FCO (Foreign & Commonwealth 
Office).

2. Intervention - making re-usable face masks
 Before a branch chooses to do this intervention, they should:

 Conduct baseline research – this may include gathering information 
on COVID rates and impact, reviewing COVID restrictions within 
country and exploring current practice within the country along with 
current government guidance

 Conduct a needs assessment – this should explore local 
need/acceptability for example, the community may already have 
accepted evidence based techniques for making masks.

 Branches could create a teaching resource, for example a podcast or video 
showing how to make masks.

 Any mask would need to be based on an evidence based design specific to 
the project country (this is guidance for the UK but project country guidance 
may vary https://www.gov.uk/government/publications/how-to-wear-and-
make-a-cloth-face-covering/how-to-wear-and-make-a-cloth-face-covering)

 During the intervention, branches should make it clear what situations the 
mask can be used in, i.e. community settings rather than medical settings and 
how to look after the mask (i.e. washing). 

 Additionally and slightly separate to the above, branches can make masks in 
the UK for branch fundraising purposes. Similarly these will need to adhere to 
UK standards (see link above) and follow SKIP fundraising guidance re 
COVID restrictions. 

3. Intervention - hand hygiene 

https://www.gov.uk/government/publications/how-to-wear-and-make-a-cloth-face-covering/how-to-wear-and-make-a-cloth-face-covering
https://www.gov.uk/government/publications/how-to-wear-and-make-a-cloth-face-covering/how-to-wear-and-make-a-cloth-face-covering


 Before a branch chooses to do this intervention, they should:
 Conduct baseline research – as detailed above, it may also be helpful 

to explore public health campaigns/resources specific to the 
region/country that might incorporate handwashing

 Conduct a needs assessment - this should explore local 
need/acceptability for example, the community may already have 
accepted evidence based techniques detailed on posters locally. 
Branches should also confirm that all the required equipment is 
available and consider target group (children, adults etc.)

 Branches could create a teaching resource, for example a podcast or video.

4. Public awareness campaign
 This sort out intervention would likely be outside of the remit of SKIP as 

should be the responsibility of the government/health system. Due to the ever 
changing restrictions, it would be really hard to ensure information remains up 
to date.  

 Branches could consider signposting to local public health resources.
 Branches could consider a COVID health education session focusing on the 

facts i.e. what is COVID, how is it spread and ways of reducing spread such 
as hand hygiene. This could take the form of podcast, video, conversation 
with CO/local leaders or virtual meeting with local adults. Volunteers should 
refrain from giving any medical advice and the resource would need to be 
locally and culturally specific; being aware that beliefs around COVID may 
vary. 

5. One-off purchases/funding for specific cause
 As an unsustainable intervention, this does not align with SKIP’s values. 

However it is possible that branches will get requests for funding. If branches 
need support with this, please speak to your branch buddy.


